
April 14, 1959 



MEMORANDUM OF CONFERENCE WITH THE PRESIDEN 
April 13, 1959 ^ 



Others present: 



Secretary Herter 
General Goodpaster 




The President began by saying that Secretary Dulles has reached 
a t Tx C / US L° n mUSt qUit aS Secretar y °* State. The President 

H e «^ .r' ter , n0t t0 intimatC tMS in "* manner to a ^ne. 
He said that he and Mr. Dulles are giving themselves about a 

week to try two or three other possibilities in the way of cancer 
treatments. ' er 

The President said, however, that he must now think of a 
successor to Mr . Dulles. He said he has Mr . Herter in mind 
for the job. However, he first wishes Mr. Herter to go to a 
competent medical clinic and have a thorough and completely 
objective medical examination — he wants the "whole bevy of 
doctors" to say that in their judgment Mr. Herter can carry the 
burdens of the job through the remainder of this administration. 

Mr. Herter said he did not want the President to feel obliged in 
any sense to offer the job to him. The President said he had been 
very cold-blooded in approaching this question. The dominating 
fact is that the nation must not lose Mr. Herter's experience. The 
President said that he had himself given thought to two or three 
other people for the job, such as moving another Cabinet officer 
to the top post (he had Anderson in mind) or bringing Cabot Lodge 
down to take the job. He was concerned, however, at the pos- 
sibility that this would involve losing Mr. Herter's experience. 
Accordingly, he has in mind for him to take the job provided that 
the doctors give a report that he will not be too seriously handi- 
capped in getting around the world readily and quickly to carry out 
the duties of the office. If, however, Mr. Herter is physically 
unable to move up to the top post the President hopes he will stay 
m his present job. 
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Mr. Herter asked if the President would think that the Johns 
Hopkins clinic would be satisfactory for this purpose. The 
President said he would, and would be quite ready to phone his 
brother Milton to arrange it should Mr. Herter so desire. 

The President then said that Secretary Dulles wanted to talk 
with Mr. Herter regarding personnel shifts that would then need 
to be made in the State Department. He has strongly considered the 
possibility of Mr. Merchant moving into the Under Secretary posi- 
tion. 

The President then said that there is one other thing very much 
on the Secretary's mind and on his own. Mr. Dulles 1 heart is in 
Foreign Relations, in which he has had tremendous interest for 
nearly sixty years. At the same time, he is anxious net to be 
in the way of the Secretary of State. He would like to be in posi- 
tion such that, if the President or the Secretary of State wanted 
his advice or counsel, he would be prepared to give it. For this 
purpose he would need some kind of status as a Consultant, and 
particularly would like to have his secretary, Miss Bernau, and 
an assistant, Mr. Greene, continue to work with him. The 

President asked me what could be done along these lire s and 1 told 
him thatwe had means available of working out exactly what he and 
the Secretary had in mind. Mr. Herter suggested that Mr. Dulles 
be given a White House status and offered to detail State Depart- 
ment personnel into his office as might be desired. I told the 
President he need concern himself no more on the matter -- that I 
would undertake to work it out just as they wished. 

The President then referred again to the question of filling the 
Under Secretary post. In addition to Mr. Merchant, he said that 
he and the Secretary had discussed Bob Murphy as a possibility. 
They felt that Mr. Murphy was very skillful as a negotiator. His 
convictions are somewhat less strong than those of Mr. Merchant. 
Mr. Herter said, wi th regard to Murphy, that Bruce is planning 
to leave Bonn sometime this fall and he would think that Murphy 
would be the ideal replacement in that post. The President agreed, 
although cautioning against permitting any dispersion of the State 
Department team. With regard to Mr. Merchant, the President 
said he had no knowledge whether the post would be acceptable to 
him. He did think he was a rather deeper thinker than most of 
the others. The President said that Mr. Herter might prefer to 
bring someone in from the outside. 
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Uke , to send up the nomlnatlo g n for Ms , ucce "s y o"f the?a "V"" 
In the meantime, two or three thi„7* j"""?" * ° n the same day. 
a serum developed 1™ Sail wM.T? g ? miUn to be trled - «"* " 

in arrestingtuiL'ta^er s!*f a t y h "« h Tere e s P / S : iWe 7 alUe 
was going «o make no mistakes tea hu^v He "aifthlt M "" 

r^Vl^m?^ JUdgmen ' U ™ J °" ^ Ws'oM^doctor.s 

the p s°e r r% ^trir f a^ g y te ^rt^rr r " T 4 " 

Secretary of State mus, go - bo ^ £££?£ ^oTs' oVT "", 
meetings this summer and rfM „««. , «/ s of sun wit 

on if j woM ^r^TLZ^Z^l^T 1 10 take ,he task 

The President next commented briefly on his v*^* - u 
Macmillan can be^onsidered? The PretideMssSdT"' 1 by 

for the summit rne^ng "' " aVlng somet ""8 - "serve 

In concluding the discussion, the President asked M„ n„ . . 
see Secretary Dulles tomorrow and Mrf Herter agreed Wo'so" 





A. J. Goodpaster 
Brigadier General, USA 
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